Last Updated: July 1, 2026
EMI USA Ministry Partner Development (MPD) Resource Guide

Purpose of MPD
Ministry Partner Development (MPD) exists to help EMI staff, volunteers, interns, and long-term workers build and sustain a team of ministry partners who provide ongoing financial, prayer, and relational support.
At EMI, we intentionally use the term Ministry Partner Development rather than fundraising because the goal is much larger than raising money. MPD is about inviting others to participate in God's work through EMI. Ministry partners become active participants in the ministry through prayer, encouragement, financial support, and advocacy.
MPD is therefore both a funding process and a ministry opportunity. As you develop partnerships, you have opportunities to encourage, disciple, pray for, and minister to those who join your team.
Purpose of This Resource Guide
This guide serves as a centralized resource for EMI staff who are building, growing, or maintaining their ministry partnership team.
The guide is intended to:
· Provide a starting point for selecting appropriate MPD training, coaching, and tools.
· Equip staff with proven resources for becoming fully funded.
· Support long-term partner care and communication.
· Share best practices from both EMI staff and trusted external organizations.
· Streamline access to MPD resources in one location.

This document is a living resource. Please verify links periodically and share suggested additions or corrections with EMI USA.
Outcome
The goal of MPD is not simply to meet a financial budget. The goal is to build a sustainable team of ministry partners who are actively engaged through prayer, encouragement, communication, and financial support, enabling long-term ministry impact through EMI.

Getting Started with MPD
While each training program is different, most successful MPD processes include the following steps:
1. Pray
Commit your MPD journey to prayer. Ask God to guide your efforts, prepare future partners, and provide all that is needed for your ministry assignment.
2. Build Your Contact List
Create a comprehensive and tiered list of potential ministry partners, including:
· Family members
· Close friends
· Church relationships
· Former coworkers
· Classmates
· Professional contacts
· Acquaintances
Gather current contact information, including mailing addresses, email addresses, and phone numbers.
3. Pray Through Your List
Pray regularly for each person on your list. Ask God to show you how and when to connect with them and how they may participate in your ministry.
4. Write an Initial Ministry Partnership Letter
Keep your letter concise—typically one page—with ample white space and a clean, readable format.
Include:
· A brief personal or family update
· Your calling and vision for ministry
· A short introduction to EMI
· Your financial support need
· An invitation to partner through prayer and giving
· A statement that you will follow up personally within the next week
Additional suggestions:
· Include your contact information at the bottom.
· Plan to contact recipients rather than asking them to contact you.
· Include one or two quality photos.
· Add a small EMI logo.
· Use a clear, easy-to-read font. Note- our office font Open Sans. 
5. Prepare a Ministry Presentation
Create a presentation of no more than 20 slides.
Best practices:
· Use many photos and minimal text.
· Share your personal story and ministry journey.
· Explain how God led you to EMI.
· Describe the impact of the ministry and the part you will be playing.
· End with a clear invitation to join your ministry team through prayer and financial partnership.

6. Partner Care Best Practices
Developing support is only the beginning. Healthy ministry partnerships require ongoing care.
Consider the following rhythms:
· Send regular ministry updates.
· Communicate prayer requests and answers to prayer.
· Thank partners promptly for gifts and encouragement.
· Schedule periodic phone calls with key partners.
· Share ministry stories and impact.
· Review your support team annually and reconnect with inactive contacts.
Long-term partnership development is built on consistent communication and genuine relationships.



Coaching and Training Resources
Having a coach is one of the most effective ways to reach full funding. Coaches provide training, accountability, encouragement, and objective feedback throughout the MPD process.
You may already have trusted friends, ministry leaders, or supporters who can provide accountability and coaching. If additional support is needed, consider the following options.
Internal EMI Coaching
· EMI Staff Coaches 
EMI may have experienced staff members available to provide guidance and accountability. Contact Jeff Austin at EMI USA for current coaching options.
· Consider connecting with another EMI support raised staff for regular accountability and encouragement.
· Interns should work directly with their assigned Intern Coordinator regarding MPD expectations, coaching, and support.
External Coaching and Training Organizations
Via Generosity
Offers:
· Support Raising Bootcamp
· Breakaway training for existing missionaries
· Online and in-person training options
Training is based largely on biblical principles found in The God Ask by Steve Shadrach.
Tailored Fundraising
Provides:
· Individualized coaching
· Strategic planning
· Accountability and implementation support
Many existing missionaries utilize Tailored Fundraising to strengthen ongoing support development.
Fully Funded Academy
Provides:
· Cohort-based support raising training
· Group coaching
· Resource libraries
· Regular accountability meetings

Funding Tribe
Provides:
· Coaching
· Community support
· Proven support-raising systems
· Accountability structures
Mission Increase
Mission Increase equips ministries and nonprofit leaders in:
· Fundraising
· Stewardship
· Leadership development
· Organizational effectiveness


Donor Management and MPD Software
The following tools can help manage contacts, donor information, communication history, and ministry partnerships.
Please note that EMI may not integrate directly with all platforms. Donation records may need to be entered or imported separately.
MPDx
MPDx, developed by Cru, helps ministry workers:
· Track contacts
· Record interactions
· Monitor support levels
· Manage partner development activities

Note – EMI is currently working to integrate this software with our Civi database so we encourage using this program. 
DonorPerfect
A donor management platform designed to:
· Centralize donor records
· Process gifts
· Automate communications
· Generate reports and analytics

Additional Options
DonorElf
TNTConnect





Communication and Outreach Tools
Consistent communication is one of the most important aspects of healthy MPD.
Mailchimp
Useful for:
· Email newsletters
· Audience management
· Marketing automation
· Performance tracking
A free plan is available for smaller contact lists.
Constant Contact
Useful for:
· Email campaigns
· Contact management
· Marketing automation
· Event promotion
This is a paid program, starting at $12 a month. 

Epistle
Designed specifically for missionaries and ministry workers to communicate updates and maintain supporter relationships.
PrayerLetters
Provides:
· Printing services
· Mailing services
· Prayer letter production

Chalk Line
Provides:
· Custom design
· High-quality printing
· Mailing services
· Donor gift fulfillment



Content Creation and Storytelling
Strong storytelling helps partners understand and engage with your ministry.
Canva
Useful for creating:
· Presentations
· Prayer letters
· Social media graphics
· Videos
· Ministry reports

Substack
Allows ministry workers to publish updates and send them directly to subscribers via email.


Prayer and Spiritual Partnership Tools

Prayvine
Prayvine helps missionaries and supporters stay connected through:
· Prayer requests
· Ministry updates
· Secure communication
· Prayer engagement tracking



Recommended Books 
The God Ask — Steve Shadrach
One of the most widely used books on biblical support raising. Focuses on inviting people into ministry rather than simply asking for money.
Funding Your Ministry — Scott Morton (note- I like the older version with the cartoons) 
Provides a strong biblical foundation and practical guidance for ministry support development.
Friend Raising — Betty Barnett
A classic resource focused on building lasting ministry relationships. Core message: “Don't raise money. Raise friends.”
Never Do Fundraising Again — Ken and Gaylyn Williams
Encourages a relational approach to support development.
Raising More Than Money — Doug Carter
Practical guidance on developing ministry partnerships.
People Raising — William Dillon
Focuses on relationship-centered support raising.
Serving as Senders
Excellent for:
· Sending churches
· Family members
· Supporters
Provides practical guidance on caring for missionaries well.
The Sower
Emphasizes biblical stewardship and the philosophy that Christian fundraising is ultimately about developing stewards rather than raising money.

Recommended Starting Point
If you only read three books, start with:
1. The God Ask
2. Funding Your Ministry
3. The Sower
Together these provide a strong biblical and practical framework for MPD.


Podcasts and Ongoing Learning

Via: The Podcast
Over 200 archived episodes covering:
· Support raising
· Donor care
· Communication
· Ministry partnership development
It's Not About the Money
Explores healthy and grounded approaches to fundraising.
Global Missions Podcast
Includes searchable content on support raising and missionary care.
Modern Day Missionaries
Includes episodes focused on finances, fundraising, and missionary life.
Global Trellis: The Podcast
Provides insight into missions, sending, and sustainable ministry.


A Final Encouragement
MPD is ultimately a spiritual process, not merely a fundraising activity. God is the provider, and MPD gives others the opportunity to participate in the ministry He has called you to.
As you pray, plan, communicate, and build relationships, remember that your goal is not simply to raise funds—it is to build a team of ministry partners who share in the vision, mission, and impact of the work God is doing through EMI.

